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Hothouse CEOs
are bound to fail

TOO many South Africans in man-
agement and executive positions don't
have the experience to deal adequately
with the responsibilities that come with
these positions.

While formal education goes a long
way in exposing managers to the theor
ies of business, inexpericnce can set
them up for failure.

Sandra Burmeister, chief executive of
Landelahni Business Leaders, says il
seems logical to think that “fast-track-
ing” means months rather than years,
and speed rather than deliberation.

“But anvone who has climbed the
ranks to executive level knows you
an’t create a CKO - or any other
executive -- in six months,” she says.

“There are exeeutive development
programmes in large  corporations
where graduates - - and sometimes em-
ployees of longer standing -~ are ‘ex-
posed’ to hoard and execcutive process
es for only six months.” Howoever, they
take no direct responsibility for eritical
decisions.

While that keeps the company rea-
sonably safe from inexperience, it trun-
ates the trainee executives” growth.

“We're creating enormous expeeta-
tions among (rainee executives, We see
a lot of instances where, for example,
it's a case of an MBA in December and
an executive position inJuly. 'This ere-
ates a position where managers cannot
possibly live up to using the limited
experienee or exposure thev've been
given.”

Burmeister says that by contrast,
most  multinationals  run exeeutive
training programmes over 1 years,

“Prainees are put in charge of three
to four major projects cach vear. tf they

fail on one projeet, thevre out. Bat if

they succeed, theyre moved straight on
to the next, more complex projeet. And,
over 10 years, they work in all divisions
of the company.

“Pen years from, say. gradunte {o
head of a region or an entire division -
or even o CEO - is actually a very
short time, It is indeed “fast-tracking”.
But it’s enough fime for tratnees to
prove to themselves and their come
panies that they can be effective, con-

tributing executives. Awd it's o great
suceession plan becapse it gives you a
continuous depth of fident ™ she says.

So why do South Afvican companies
tend to take such a short-sighted, sim-
plistic view of executive fast-tracking?

“Two of the major reasons given are
the pressure of hlack ceonomic em-
powerment and the need for gender
transformation. There is a very real
need to address the imbadances of the
past as quickly as possible.

“But that's only part of the problem,
and it's been around for only a few
vears, Actually, South Afvican com-
panies have alwavs been notorious for
Laking a short-derm view,

“Ihis is hardly sarprising when the
Hfespan ol most CROs s ondy Hive vears,
The pressure is foo great for longer
tenure. Sharcholders are rapacious in
their high growth expectations and in-
sistont on delivery on those expee-
Lations,” says Burnneister,

“The pace of change driven hy the
increasingly rapid evolution ol tech-
nology and conmmunications puts an
extraordinary stran on bhoth haman
and business adaptability and contin
uously shortens product and service
lifeeyeles.”

AL of which makes short-term gains
i most arganisabions seeny more -
portant than fong term plannimg,

Burmeister savs one of the castadbios
of that sort of thinking is training
bhudgets, Only between 2 and 5% of all
trainee executives makeat fo exeentive
status, And foday s unprecedented mo
hility of talent means that the tailent
vonrve trained can oand will move on
very guickly. Socthe thinkme coes,why
witste the money on tradning’

And, she sayvs the nexi step s to pot
only o fow candidates on the fst track,
in the hopes of minimising fosses

Sy facet, yordye Timiting vour chanees
of suceess Hovon train 00 condidates
and five superb people make it to your
organiszation’™ top cchelons, vou've
cevtainly done better than it vou'd
trained 10 candidates over six months
and got 0.0 of s good exeentive for your
trouble. In exeentive Gt tracking von
hitve to ook ot the bie preture ™




