
Hothouse CEOs 

are bound to fail 

TOO many South A Irk �ans in m an 

agemen t and exectit ive posit it us Ic in �I 

have the experience to deal adequately 

with the responsibilities that come with 

these positions. 

While formal education got�s a long 

way in exposing managers to I he I In �or 

ies of husiness, inexperience can set 

them up for failure. 

Sandra Burmc�ister, chief executive ot 

Landelahni Business Leaders, says it 

seems logical to think that �fast -I rack 

ing� means months rat her than years. 

and speed rather than clelihi�ral ion 

�But anyone who has climhed the 

ranks to executive level knows you 

can�t create a CEO or any other 

executive � in six mont its,� she says. 
rpl1eI are executive dc�velopnient 

programmes in large corporations 

where graduates and soinetinic�s employees 

of longer standing are �exposed� 

to hoard and executive process 

c�s for only six months.� I Io�,vever, I hey 

take no direct responsibility for en I n� ii 

decisions. 

While that keeps the corn any reasonably 

safe from inex perienc�e, it ti�iiic � 

cates the trainee executives� growt Ii. 

�We�re creating enormous expect 1- 

lions among trainee exeeut ives. We sec 

a lot of instances where, tot� example, 

it�s a case of an MRA in I )ecenttx�r tint 

an executive posit ion in ,Ju Iv. This tie 

ales a position where ma it agers cann 

possibly live up to using I he 111011 ccl 

experience 01� exposure t hc�y�ve been 

given.� 

l3urmeistei� says t hat hy cc ml ra si 

most multi nat ion a Is in n e\c �en ii vi� 

training programmes over 10 vi� irs 

�Trainees a ie put in cl ta rg cd Ii tic� 

to four majol� projects each year. lit tce 

fail on one project, II icy� re cciii I cit 

hey succeed, I hey�re mc cved st ra igl mu 

to the next, mo ii� complex prc)Iec 1. A icc I, 

over 10 yea i�s. I hey voi�k in all (Ii visions 

of the company. 

�Ten years from, say. graduate 

head of a region cci� a ii eat tic� dlvi sic cn 

or even to ( �EU is act uallvaver\ 
short time. It is indeed �fast�tracking�. 

But it�s enccugh tOne for Incuiecs to 

provc� to the mselves�,i nd I hei i� ccciii 

pan k�s that they can he effective, c �ccii 

trihutmg executives. and it�s a great 

succession plan beeaase it ghes you a 

continuous depth of talent �she says 

So why do Smth African companies 
tend to take sui�li a short �sighted. aim 

f4lstk� view of vcecutne fast tracking? 
�TWo of the macjar reasons given are 

the pressure of black ci ononuc em 

powerment and the n�ed tar gender 

transformitlou. �I�herc is a ery real 

need to address the imbalances of the 

past as quickly as possible. 

�But that�s oab pail of thi problem, 

and It�s been around for only a few 

years, Actually, South Aim ivan cam 

imnies have always been notorious for 

taking a short tenn c�ii�t 

�ibis is hardly suipi i whim the 
lifespan at most (�FAh is onb lIve years. 

The pressure is too great for longer 

tenure. Shareholders ai rapacious in 

their high growth expectations anti insistent 

on dt�lt aim those npee 
tat ions,� says Biti aietsk�r 

�i�he pace at change driven by tlii� 

increastng rapid evolut ion ol� tech 

nology and coinmunit aiions puts an 

e�ctraordinary strain on hot ii human 
and business adaptability and contin 

unusly shortens produti and servk�e 

lifecyeles.� 

All of which makes short term gains 
in most organisattons seem won� mi 

ixulant than long term planning 

llunnelster saws on� at the e,isualties 

of that M)rt of tlunkiiig is training 

biidgcis. Only lx�hseen �S aiid S�. of all 

trainee executives make i� to ev�cutlve 

status, And toda> �, unls�eeisk�nted ml) 

biItty at talent means lh.it the tak�nt 

yoiu� trained i�ilii ,i,isi :ill i,iase on 

very quickly So, the thaik tat� �4nes. why 

nat� the money anti anita:� 
Mid. she says. iii, iie�ct it p Is to put 

only ,i few camld�ite�. on lb. t,i track, 

in thi� hopes ot niinano losses 
in tail, you�re limit iii g �iii i hances 

of suee.�ss. It ,� tniln 1W) c,indklates 

,uad tive siipeit x�ople ni,iki iii.) your 

organisat Ion� top e� unIons, )�Oii�%�t� 

i cr1 aiiiiiy (Ian.� liett�i than if� you�d 

trained Itt candidate.i iaer six months 
and got ii, of.i goad i wcnti for your 

trouble In (�%eeuhicl� t,ist ti.ieking )i)ii 

bane to lrnk at the lag 1)11 tart� 
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