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people to grow and do their best.
» Offer career development and promotional opportunities.
¢ Grant tangible rewards in both monetary

and non-monetary ways.
¢ Ensure work-life balance and support its importance.

Employer branding

"Competing with large corporates with big budgets and well

known brand profiles for the very best talent can be a daunting

task for smaller businesses. However, by leveraging the power
of employer branding, this needn’t be,” says Desiré McDonald,
Managing Executive of Adcorp Talent Resourcing.

South Africa’s until recently thriving economy boosted
competition in business as the number of companies entering
the market - from local small- to medium-sized enterprises to
large, international corporates, increased.

According to McDonald, this healthy economic growth opened
up the scope of job opportunities for SA’s talent pool, upping
competition stakes in attracting the best employee talent,
regardless of the size of the business.

SMMEs are therefore going head-to-head with larger
corporates, with all parties trying to identify, employ, develop
and retain employees of the highest calibre,

Although it is thought that top graduates and employees are
attracted to companies with high profile names, in reality,
SMMEs are in an advantageous position when competing for
and attracting top talent away from large corporates because
of the flexibility of their employer offering.

"The first step in developing an effective employer brand

is to define the businesses’ employer value proposition,”

she suggests. “This differentiates it from other employers
competing for the same talent pool. The employer value
proposition moves away from focusing purely on remuneration
and illustrates what is unigue about the company's offering.

It forms the foundation for future employer-employee
communications and the businesses’ employer brand
proposition.”

Developing your own

A meaningful, effective skills development programme is
essential for any company wishing to optimise the potential of
its workforce.

This is according to Debbie Radford of Faritec. Equal weight
to technical and soft skills in order to provide all-round
development for staff is vital. As skills become harder to find,
learnership programmes also play an increasingly significant
role,

“When devising personal development plans based on

the aspirations and capabilities of the individual, we take
specialisation and cross-skilling into account,” Radford says.

Don’t forget the soft skills

Liza van Wyk, CEO of the training organisation BizTech says

a primary reason bosses give for so many unemployed
graduates is a lack of confidence, assertiveness and familiarity
with the requirements and culture of the workplace.

Poor knowledge of English in spoken skills and comprehension
is another major obstacle to finding employment, suggests
van Wyk including among native English speakers. Van Wyk
advises companies to take deliberate measures to ensure staff
receive regular training to improve written and comprehension
competency in English.

The professions respond

Samantha Louis, Southern Africa Regional Director for CIMA
(the Chartered Institute of Management Accounts) says
training and skills development is key not only for personal
growth but is vital to the economies of developing countries



