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"Aonesize fits all approach to leadership
Is no longer an appropriate way to
manage talent - if ever it was, says
Sandra Burmeister, CEQ of the
Landelahni Recruitment Group. "Today's
employers face a workplace that spans
three, if not four, generations, creating a
complex mix of approaches to work and
generating cultural clashes that demand
skilled leadership and a non-traditional
approach with the accent on flexibility.

Today's corporate leaders, the Boomers
- now in their 40s to early 60s - are
committed to personal growth and
personal gratification, but also have a
team orientation based on similarity of
beliefand they have a strong work ethic.

However, the new work force -
Generation X and Generation Y [people
between the ages of 18 and 40) - is
demonstrating newvalues and traits.

The new band of leaders, Generation X -
now in their late 20s to early 40s - value
individualism and self-reliance. They are
global citizens and are techno-literate. At
work they take risks and value independ-
ence over corporate collectivism and red
tape.

Generation Y or the ‘'millennial genera-
tion" include those in their 20s now
entering the work force. They are socially
conscious and want to make a difference
in the world. They are street smart,
wedded to technology, with media and
entertainment overload and, above all,
they are networkers. Gen Y's are
ambitious, but they don't have the same
commitmenttowork as their parents and
they have limited loyalty to any one
particularemployer.

"While Boomers work long hours and see
work as an extension of their life, Gen Y's
want to do a good job for their employers,
but work isn't all they want to do,” says
Burmeister.
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Remuneration

"Remuneration and reward schemes are most often designed by
Boomers with the focus on long term incentives and share
schemes. But instant gratification is the order of the day for Gen
X-ers and Gen Y's. Gen X-ers are most likely to be motivated by
short term cash incentives whereas, for Gen Y's, time is more
important than money. They want more flexibility in their workday
and a better work/life balance and respond well to cyclical work
and jobsharing options.

Sandra Burmeister is managing director of Landelahni, a
company in the recruitment, leadership and human

resources industries
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"The new work place demands a high octane mix of talent to
deliver the innovations needed to keep the business competitive.
The potential for high performance is something that both Gen X-
ers and Gen Y's possess in abundance, but they are also high
maintenance employees.

‘Boomers and Gen X-ers need to acknowledge their bias when it
comes to Gen Y's and ensure that these do not get in the way of
managing an incoming generation that requires strong, focused
leadership from them both.”

Research by the Sloane Foundation shows that, in the USA, 60%
of Boomers would like more responsibility in the work place as
against 39% of Gen X-ersand only 23% of Gen Y's.

Conversely, 23% of male Boomers would like more flexible
working arrangements, compared to 69% of male Gen X-ers and
75% of male Gen Y's. In the case of women, there is less diver-
gence: 65% of Boomers would like more flexibility, compared to
83% of Gen X-ersand 85% of Gen Y's.

Even more startling, 92% of Gen Y's [men and women] would
leave their jobs for greater flexibility, compared with 59% of Gen
X-ersand a mere 2% of Boomers.

“Today, young people expect to change jobs many times in their
careers or even change careers more than once and, in certain
sectors, they know there are more jobs than people to do them,”
says Burmeister. They want to have a life outside work and also
wantwork time to be rewarding, meaningful and fulfilling.




