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Creative approach
needed for skills
development

A multi-pronged approach is needed to galvanise the  universities for engineering courses and 8 900 graduated,
construction industry into addressing its employment  according to Engineering Council of SA (ECSA) statistics.

equity imbalances and boosting levels of skills develop-  That is a graduation rate of 17.5% across all engineering
ment, according to Sandra Burmeister, CEO of the Lan-  disciplines.
delahni Recruitment Group. The graduation rate for engineers is even lower at tech-

According to a recent survey conducted by Landelahni, nikons. Between 1998 and 2004 there were 139 §20 enrol-
the construction industry is not currently well-placed to meet  ments and 14 250 graduates - a graduation rate of 10%
the challenges of rapid infrastructure development. across all disciplines. Construction-specific disciplines dis-

“The delivery thrust is likely to exceed current

play the same trends.

Artisan training has dropped dramatically over the
past 30 years. Whereas in 1975 there were 33 000
apprentices in training across all industries, by 2005
the number of apprentices had dropped to 1 440.

“More encouraging,” says Burmeister, “is the increase

in Engineering Council registrations of new candi-
dates, particularly blacks, indicating that
companies are registering a diversity
of employees. The

2004 intake is

balanced, with

907 blacks and

940 whites being

registered across all disciplines.”
However, by far the greatest numbers of registered
engineers in all disciplines are in the professional

capacity,” says Burmeister. “With huge infrastruc-
ture demands, the industry is going to have to
come up with some innovative solutions.”

The construction industry employs some
935 000 people - both permanent and tem-
porary, representing 8% of the country’s
workforce. The years from 2001 to 2005
< a 27", increase in employment,
aaking the sector the third highest job
Creator aiter trade and finance.

The construction industry in SA
has causht up with the global infra-
Jructiure boom,” says Burmeister.
“The industry was in recession for
much o1 the 80s and 90s, and
qoW 1aces o situation where

category. This trend is even more in evidence in
the construction sector. “This means,” says Bur-
meister. “that the industry consists predominantly
of professionals who will not be in the system much
longer. Add to this the fact that the average age of
artisans is 53, and we get a measure of the magnitude of

crioineers and artisans are in
Jhort supphy both locally and
slobally, In addition, the indus-
vy s suttered from being seen
as male :|ub|*|1i|"|£l[E'd, unglam{)r—
ous and lacking career growth
the skills challenge.

“This trend has been in evidence for years. So the
question is: ‘What are we going to do to turn it around?’
Under its Accelerated and Shared Growth Initiative of SA

(Asgisa), government plans to spend R372bn on infra-

apportunities.

“I'or these reasons, the con-
Jruc tion industry is not shaping up
well when it comes to employment
cquity. According to Department
of Labour reports, {}rﬂ‘f 15% of top
manavement in the sector is black,

ctructure over the next three years, so there is no short-
age of capital.
“The Joint Initiative for Priority skills Acquisition (Jip-
sa), with its focus on developing and recruiting prior-
ity artisan and technical skills and, in the short-term,
developing a graduate-employment stralegy and
recruiting retired specialists and expert mentors,

against 27% across all industries. Not
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surprisingly, only 4% of top man-
agement is lemale, compared to an
all-industry average of 17%."

O)f far ereater concern, argues Bur-
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meister, is the lack of successiul skills | is a huge step in the right direction.

development initiatives in the sector. “The “However, the private sector needs to join
iall-out rate among tertiary education students is alarm- sovernment in implementing far-reaching training and skills
ing,” she savs. development initiatives it we are to meet development goals

Boetween 1998 and 2004, 50 570 neople enrolled at 5A shead of Soccer World Cup 2010 - and beyond.”
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lhe construction industry is already ahead of the all-
incustry average in lraining at the management and profes-
sional level. “This,” savs Burmeisler, “is appropriate given
the growth in the sector. [ lowever, training at technician
level lags the industry average. When it comes to lraining
of black emplovees, construction lags the industry aver-
age at all levels.

“The construction industry needs Lo think more creatively
about skills acquisition and employment
equity and embark on a mulli-pronged

signing of co-operation agreements between CFTA and
privale business.

One of the agreements, with Carobrik will see the
eslablishment of special bricklaying, paving and plaster-
ing schools in KwaZulu-Natal, Gauleng and the Weslern
Cape. In the second agreement, a school specialising in
plumbing skills will open at the NCISA Training Academy
in Soweto. This will be operated by the plumbing skills

training company, Plumb Train,
The agreements hring reality to a

slrategy. Importing skills at a significant — “(C anstruction is nof :;L,!:i CEIA strateey to broaden the scope
costis ashort-lerm solution, and needs bout enaineers. It is abouf of its skills development incentives by
to be balanced by more effectiveuscof .~ .5~ . establishing a network of professionally
local project and contracl labour. We INFOGUCING TTesh 180C Hilb' P stafied training ‘campuses’ - called Con
need to accept that more and more 4! d management talent struction Centres of Excellence (CCOTs)
skilled professionals will be working  Info the cdustry. — o make it casier for people wanting

on projecls around the globe, and to
cncourage this as a way ol accelerat-
ing skills development,

“A solid gracduate programme that goes beyond merely
providing bursaries 1o black candidates is also required.
Giracluate development programmes need to tocus on
ensuring thal we achieve a higher number of graduates.
Business can then plav a mare signiticant role to provide
the necessary support, guidance, career planning, mentor-
ing and coaching.”

Once they have graduated and are emploved, a fast-
track programme [or black candidates with managemenl
potential is needed so they can achieve executive status
within the company, particularly on the operational side.

to enter the construction induslry 1o
receive formal skills instruction.

“It has always been our hope that we could do this with
the supporl and co-operation ol private business,” says
CLTA CFO, Teboho Thejanc. “That we have been able to
enlist the support of a company of the status of Corobrik is
very encouraging for the future of the CCOE concept.”

CLTA chairman, Narius Moloto, sayvs CCOFEs are aimed
al ensuring ‘universal access’ lo education, training and
skills development for individuals who are ecither unem-
ployed new entrants or employed workers. And he adds:
“We want to get around the situation where training is
available only through employers. We want to open the
doors 1o a wider selection of unemployed people.” H

“Bevand that,” savs Burmeister, “external recruil-
ment strategies need to be developed 1o address both
the skills shortage and to ensure that senior posilions
are occupied by black people. Otten potential can-
didates exist at executive and management level in
othoer industries, with transterable skills.

“It is important to remember thal, particularly at
senior level, construction is not just about engineers.
It is about introducing tresh leadership and manage-
menl lalent into the industry, That is one wayv of giving
lhe seclor a capability boostin the short term, so as
to help the country achieve its immediale inlrastruc-

lure development goals.”

Aboul the construction survey

The Landelahni rescarch survey cvaluated employ-
ment equity and skills development trends in the con-
struction industry particularly as they relate to scarce
technical, professional and management skills.

The survey sample was drawn trom the Construc-
ton Industry Development Board's 2006 lisl of reg-
istered contractors tendering for projects in excoess
of R30m, and also included consulting engineering
firms employing more than 200 people.

A total of 65 companies totalling some 80 000
permanent emplovees was survevecl.

CETA and Business

Two new projects to speed the pace of training

in construction industry sectors where skills are in

especially short supply have got under way with the




